
AGENDA 
 

New Freedom Borough 
Organization Meeting 
January 5, 2026  

Council Chambers 
49 East High Street 
New Freedom, PA 

 
 

I. Call to Order 
 

II. Acknowledgement of Election Certificates & Residency Affidavits 
 

III. Administration of Oath of Office 
 

a. Mayor (4 Year Term) 
 

i. Kim O. Butcher 
 

b. Borough Council (4 Year Terms) 
 

i. Ginnie Neugebauer 
 

ii. Erica Rearich 
 

iii. David A. Reisdorf 
 

iv. Michael Werdin 
 

IV. Election of Officers 
 

a. President 
 
b. Vice President 

 
c. President Pro-Tem 

 
V. Public Comment 

 
VI. New Business 

 
a. Opening of 2026 Budget (if desired) 

 
b. Consider Approval of 2026-2027 Appointments and Committees 

 
VII. Executive Session (As Needed) 
 
VIII. Adjournment 



Borough of New Freedom 
 

Reorganization Guidelines 
 
 
Information to share with Council  
 
Nominations for each particular office will be accepted from the floor. 
 
A second is not needed for a nomination. 
 
The mayor will ask for other nominations for each particular office.  If there are none, 
the Mayor will declare nominations for that particular office closed.  There is no need 
for a motion or second to close nominations. 
 
After the nominations are made for President, Vice President and President Pro Tem, 
a motion and second can be made on all three offices at one time, provided there is 
not more than one nomination for a particular office. 
 
Nominations for President 
 
Are there any nominations for the office of President? 
 
Are there any other nominations for President? 
 
If not, I declare the nominations for the office of President closed. 
 
Nominations for Vice President 
 
Are there any nominations for the office of Vice President? 
 
Are there any other nominations for Vice President? 
 
If not, I declare the nominations for the office of Vice President closed. 
 
Nominations for President Pro Tem 
 
Are there any nominations for the office of President Pro Tem? 
 
Are there any other nominations for President Pro Tem? 
 
If not, I declare the nominations for the office of President Pro Tem closed. 
 
Motion on Nominations 
 
Is there a motion to accept the nominations for President, Vice President and 
President Pro Tem? 
 
Is there a second to the motion? 
  
All those in favor signify by saying “I”, opposed like sign.  Motion carries (hopefully). 
 

 



General Refuse Stormwater Water Sewer Recreation
Capital 
Reserve

Highway
Aid

Community 
Center All Funds

Fund Balance
01/01/2026 $620,200 $95,617 $24,192 $1,496,003 $4,181,779 $47,258 $81,621 $199,397 ($547) $6,745,520

Revenues
2026 $2,653,417 $764,700 $6,350 $1,150,500 $2,840,500 $1,500 $500 $159,920 $67,890 $7,645,277

Expenditures
2026 $2,622,426 $824,163 $10,100 $1,540,710 $4,094,660 $10,000 $0 $308,800 $67,300 $9,478,159

2026
Surplus  
(Deficit)

$30,991 ($59,463) ($3,750) ($390,210) ($1,254,160) ($8,500) $500 ($148,880) $590 ($1,832,882)

Available
Fund Balance $651,191 $36,154 $20,442 $1,105,794 $2,927,619 $38,758 $82,121 $50,517 $43 $4,912,638

Committed
Fund Balance ($368,537) $0 $0 ($185,454) ($384,184) $0 $0 $0 $0 ($938,174)

Assigned
Fund Balance $0 $0 $0 ($48,750) ($186,000) $0 $0 $0 $0 ($234,750)

Emergency
Repair Fund 
Balance

$0 $0 $0 ($50,000) ($100,000) $0 $0 $0 $0 ($150,000)

Uncommitted
Fund Balance
12/31/2026

$282,654 $36,154 $20,442 $821,590 $2,257,435 $38,758 $82,121 $50,517 $43 $3,589,714

Borough of New Freedom
2026 Budget Summary

FUND

*Committed Fund Balance: 16.7% of budgeted fund revenues *Assigned Fund Balance: Balance delegated and outstanding for current awarded projects and reserves.



NEW FREEDOM BOROUGH
2026-2027 

Committee APPOINTMENTS

Committee Duties Chair Members Chair Members

Personnel Employee Relations, Benefits, & Compensation Ross Bobby, Shaffer

Public Health & Safety Police, Fire, EMS, Civil Preparedness Butcher Bobby, Wildasin

Infrastructure Water, Sewer, Stormwater, Roads Sarpen Wildasin, Bobby

EMS & Fire Funding Department Allocations & Funding Bobby Butcher, Cummings

Business Development New & Existing Business Communication Reisdorf Wildasin, Shaffer

2024-2025 2026-2027

The President of Borough Council shall serve as a member Ex-officio of all committees and shall receive notice of any and all meetings. The Mayor will be notified of all 
committee and other meetings of Council and will be invited to participate.



new freedom BOROUGH
2026-2027

APPOINTMENTS

Position 2024-2025 2026-2027 Term

Manager / Secretary / Assistant Treasurer / Pension CAO Andrew N. Shaffer  -

Treasurer / Assistant Secretary Tara L. Calaman  -

Zoning Officer, Building Code Official, Building Inspector, Floodplain Administrator Wade E. Portner  -

Solicitor Walter Tilley, Stock & Leader  -

Engineer – General Services and Subdivision and Land Development Activity Warehaus -

Police Commission Andrew Bobby 2 Years - 12/31/27

Police Commission Erica Rearich 2 Years - 12/31/27

Police Commission - Alternate Dave Reisdorf 2 Years - 12/31/27

Rep. Local Government Advisory Committee Dave Reisdorf 2 Years - 12/31/27

Alternate - Local Government Advisory Committee Andrew N. Shaffer 2 Years - 12/31/27

Rep. York Adams Tax Bureau Dave Reisdorf 2 Years - 12/31/27

Alternate - York Adams Tax Bureau Andrew N. Shaffer 2 Years - 12/31/27

Rep. Tax Collection Committee Dave Reisdorf 2 Years - 12/31/27

Alternate - Tax Collection Committee Andrew N. Shaffer 2 Years - 12/31/27

Delegate - PSAB Kim O. Butcher 2 Years - 12/31/27

Alternate - PSAB Andrew N. Shaffer 2 Years - 12/31/27

Liaison - Rose Fire & EMS Board Kim O. Butcher -
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