
MINUTES OF NEW FREEDOM BOROUGH 
COUNCIL MEETING 

October 20, 2025 
 

New Freedom Borough Council met in Regular Session on Monday, October 20, 2025. 
 

BOROUGH COUNCIL PRESENT 
Andrew Bobby 
Ryan Ross 
Erica Rearich 
Dennis Sarpen 

Dennis Cummings 
David Reisdorf 
Burnell Wildasin (via phone) 
 
BOROUGH COUNCIL ABSENT: 
 

ALSO PRESENT: 
Kim Butcher, Mayor 
Walter Tilley, Solicitor  
Andrew Shaffer, Borough Manager 
 
ALSO ABSENT: 
 
 

 
Public Hearing - Solar Energy Facility Decommissioning Bond 
At 6:15PM, President Bobby opened the floor to public comment regarding the proposed 
zoning ordinance amendment relating to solar energy facilities and decommissioning 
bond requirements. 
 
Public Hearing - Southern York County Regional Comprehensive Plan 
At 6:30PM, President Bobby opened the floor to public comment regarding adoption of 
the proposed Southern York County Regional Comprehensive Plan. 
 
At this time, President Bobby led those in attendance to The Pledge of Allegiance to the 
Flag and a moment of silence.  
 
Public Comment - Agenda Items 
Devin Taylor read a statement regarding the Borough Water System. Mr. Taylor was 
repeatedly asked to cease comment and ignored all instructions. 
 
Visitors / Presentations 
Emergency Management Coordinator Stan Walters was in attendance to assist Council 
with questions and concerns on the proposed Shelter Agreement with the County of York. 
After discussion, Manager Shaffer will communicate with the Borough insurance carrier 
regarding coverage, and Mr. Walters will speak with the County regarding paragraphs 
relating to food and custodial services.   
 
Rose Fire Chief Chris Boyer provided statistics and calls for service during the month of 
September.  
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Approval of Minutes 
The minutes of the Regular Council Meeting held September 8, 2025 were presented to 
Council for their review. Ryan Ross made a motion, seconded by Dennis Cummings, to 
approve the minutes as presented. Motion carried. 
 
The minutes of the Budget Meeting held October 6, 2025 were presented to Council for 
their review. Ryan Ross made a motion, seconded by David Reisdorf, to approve the 
minutes as presented. Motion carried. 
 
Treasurer’s Report 
The Treasurer’s Report for the month of August 2025 was presented to Council for their 
review. Ryan Ross made a motion, seconded by Dennis Cummings, to approve the report 
as presented. Motion carried. 
 
The Treasurer’s Report for the month of September 2025 was presented to Council for 
their review. Ryan Ross made a motion, seconded by David Reisdorf, to approve the 
report as presented. Motion carried. 
 
Unfinished Business 
Paul Smith Library 
President Bobby reported that there is no update at this time due to negotiations between 
Paul Smith Library Board Members and the York County Library System Board.   
 
Ryan Ross made a motion, seconded by Dennis Sarpen to approve a payment of $1,000 
for October 2025. Motion carried. 
 
Solar Energy – Decommissioning Bond Requirements 
Dennis Cummings made a motion, seconded by Dennis Sarpen to approve an ordinance 
amending Chapter 225 to define Solar Energy Facilities (SEF) and require a 
decommissioning bond. Motion carried.     
 
Regional Comprehensive Plan 
Ryan Ross made a motion, seconded by Dennis Sarpen to approve a resolution adopting 
the Southern York County Regional Comprehensive Plan. A lengthy discussion occurred, 
and Council expressed numerous concerns with the proposed plan and the potential 
impact on New Freedom Borough. Motion failed with unanimous Nay votes.  
 
Shelter Agreement with York County 
Topic was previously discussed and was tabled pending the receipt of additional 
information and clarification.  
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New Business  
Wastewater Treatment Facility – Phase 1 Aeration Upgrades 
Contract Change Order #1 in the amount of $4,081.76 was presented to Council for 
review. Dennis Sarpen made a motion, seconded by Burnell Wildasin to approve the 
change order as presented. Motion carried. 
 
Application for Payment #6 in the amount of $139,939.04 from PSI Pumping Solutions, 
Inc was presented to Council for review. Dennis Sarpen made a motion, seconded by 
David Reisdorf to approve the application for payment. Motion carried.   
 
Bailey Avenue Stormwater Project 
David Reisdorf made a motion, seconded by Dennis Sarpen to approve contract change 
order #1 in the amount of $3,466.50. Motion carried 
 
Dennis Cummings made a motion, seconded by David Reisdorf to approve contract 
change order #2 in the amount of $ 987.50. Motion carried.  
 
Dennis Sarpen made a motion, seconded by Ryan Ross to approve Application for 
Payment #3 in the amount of $102,097.75 to Barrasso Excavation Inc. Motion carried.  
 
2026 Animal Care & Housing Agreement 
Manager Shaffer provided Council with the draft 2026 Animal Care and Housing 
Agreement with the York County SPCA. Following discussion, Ryan Ross made a motion, 
seconded by Dennis Sarpen to table the matter to allow time for additional research. 
Motion carried.  
 
Kindness Week Proclamation 
Mayor Butcher and President Bobby presented a proclamation for Kindness Week during 
November 8 through November 15, 2025. During this time individuals, families, schools, 
businesses, faith-based and service organizations, and all community constituents and 
ecosystems are encouraged to personify the theme “See the Good. Be the Good. Go the 
Extra Mile” for Kindness in various ways limited only by the bounds of imagination and 
creativity. Through this proclamation and broad “Community Call to Action,” all are 
challenged to perform kind acts, big and small, and subsequently “pay it forward” for the 
collective betterment of one another and for the “greater good.” Andy Bobby made a 
motion, seconded by Dennis Cummings to approve the proclamation. Motion carried.  
 
Sale of 1994 Bandit Chipper 
Ryan Ross made a motion, seconded by Dennis Sarpen to approve the high bid of $8,353 
for the 1994 Bandit Chipper. Motion carried.  
 
Sale of 1994 Onan Generator 
Ryan Ross made a motion, seconded by Burnell Wildasin to approve the high bid of 
$8,300 for the 1994 Onan Generator. Motion carried.  
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Sale of Generator Enclosure 
Ryan Ross made a motion, seconded by David Reisdorf to approve the high bid of $360 
for the Generator Enclosure. Motion carried.  
 
Administrative Reports 
Solicitor 
Solicitor Tilley updated Council on activities throughout the month of September 2025.  
 
Manager 
Manager Shaffer provided a report for the month of September 2025, as well as a grant 
report listing closed and current grants since 2021.   
 
President 
President Bobby commented on the 2026 proposed budget.  
 
Mayor 
Mayor Butcher recapped a monthly report provided by SCEMA. 
 
Police 
The activity report for the period of August 10 to September 6 was provided for Council’s 
review. 
 
The August 2025 Financial Report was provided for Council’s review. 
 
Erica Rearich updated Council on department activities as reported during the October 
2025 Southern Regional Police Department meeting. 
 
Engineer 
Council was presented with the monthly report from Warehaus. 
 
Water System 
Council was presented with the revised August 2025 Operating Report and the 
September 2025 Operating Report for their review.  
 
Wastewater System 
Council was presented with the September 2025 Operating Report for their review.  
 
Zoning & Code Enforcement Report 
The Permit, Land Development, and Code Enforcement Reports for September 2025 
were presented to Borough Council for their review. 
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Recreation Report 
The recruitment for a Director of Recreation is still underway. The next round is scheduled 
to close on November 3. Ryan Ross reported a resignation was received from a New 
Freedom Borough appointed member.  
 
Committee Reports  
Business Development 
Nothing to report.  
 
EMS & Fire Funding 
Nothing to report. 
 
Public Health & Safety 
Nothing to report. 
 
Infrastructure 
Nothing to report. 
 
Personnel 
Nothing to report. 
 
Correspondence 
An invitation to the York County Boroughs Association meeting on November 22, 2025 
was provided to Council. 
 
A regionally significant development letter from the York County Planning Commission 
was provided to Council. The proposed development (warehouse) is located in Hopewell 
Township.  
 
Public Comment - Non-Agenda Items 
Devin Taylor made an attempt to reiterate the statement made at the beginning of the 
meeting.  
 
 Adjournment 
At 9:13PM, the meeting was adjourned. The next meeting is scheduled for November 3, 
2025 at 6:30PM. 
 
Respectfully Submitted, 
 

Andrew N. Shaffer 
 

Borough Manager 
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